Accelerating
Micromobility
Networks

Micromobility Conference, Sydney
25 November 2022
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Matthew Abbott for The New York Times



Emissions: all sectors vs transport

Changs in Emissions

Total national emissions — down 24% Vi
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Source: Department of Climate Change, Energy, the Environment and Water
- National Greenhouse Gas Inventory Quarterly Update: March 2022



Safety

Cycling increase, but bike crashes significantly decreased

Bike use and reported bike crashes - City of Sydney
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* 2022 forecast based on Q1 trend
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Why not? What are the barriers?
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Why not?

* “Bikelash™?

 Car parking impacts?

* Tree impacts?

» Because “they don'’t pay rego™?
 Business concerns?

* Lack of funding?

« Concerns about losing votes?

* Lack of knowledge?

 “Computer says no” (traffic
modelling)?

* “Cyclists a minority/elite”?
* Lack of leadership?

« Change!
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Cycling Strategy 2018-2030

1. aPlan

“Build more, faster”

« Main consultation feedback
* 69% of phone survey i Bt

Connecti

the netwo

Creating a bike netwark to 7
make it safer for pecple @

to nide in Sydney. A

Supporting

N

busmess

: ﬂ Leading
! by examph
. ! Sharing our expertise,

S ' and being a postive

nfiuence for cycling
improvements withun and

" beyond our boundaries CITY OF SYDNEY @&

Q Supportin&o ; .'
Understanding and

addressing barriers,

Helping people to start,
and continue nding
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Accelerating
Implementation

2. Pipeline

A prioritised, well-stocked pipeline
Processes and governance in place
Funding and resources (people)
Consider design scope

Segrent ID Sirset Name LUk From (U Tt LENGTHS
-
€842 RILEY 5T ARTHUR ST COOFER 5T TER A
AT CUARRY MASTER DR RANK 5T MILLER ST TiER 3
2624 MR ST BANK ST AR ST TR 3
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Accelerating |mplementat|on

Design scope - cost & time savings: &+
« Avoid moving kerbs N,
« Understand services & stormwater

King Street, city centre

- Photo: City of Sydney
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Vision-led Planning

Plan for what you want (rather than perpetuate the status quo)

Backcasting

D

Decide on priorities
and develop action plan

e el A

Shared vision
[ — Creative solutions
0 e and validating against
Data collection the vision

and baseline analysis
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e MOVEMENt —>

Vision-led Planning

Expand the thinking
Flip the priority
Make the future happen now!

Order of Road User Space Considerations

MAIN
STREETS consider first

©00
o
0O

LOCAL
STREETS

consider last

000060



Vision-led Planning

Project development process — by strategic client, not delivery team

Functional specifications

collaboration
road user hierarchy
for options assessment
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Street operation &

configuration

test feasibility
indicative plan
place outcomes

CIRCULAR QUAY

Strategic design

« for TINSW “agreement in principle”
« understand impacts and risks
» ready for community consultation
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Vision-led Planning
MOVEMENT & PLACE — CONTEXT

FUNCTIONAL SPECIFICATIONS — CASTLEREAGH STREET

Criteria

Benchmark

CZ0

Criteria

Benchmark

High priority access + movement

People Walking
Workars, residants and wvisitors

Oipfimiza and priorifise footpath copacity n fins with the City Certra Access Sfrategy 2013
Improve walking for peocpla

Raduca delays for people walking of mid-block sactions and intersections

Oipfimisa puklic realm spocs and amanity for peopla dwalling in line with the Tty Cantra
Accaszs Strategy

Minimum 4_0m footpath width®
Desirabla 6.0m footpath width™

=)

Criteria

Benchmark

Criteria

Benchmark

=

People Riding Criteria
Pringipal Bika Marwark [ i s g e S
2 [+]
= Provide north-south cydeway in lins with tha Principal Bike Naftwork Integrate with ragicnal 1] —
mit o F 3 i im
cyding rouvtes, maximise grasn fime of intersectiors for peopla riding -+
- Optimisa bicyda lona width T~ C%
= Separote bicydas, wehicles, ond peopls in in line with the Rood Sofaty Plan 2021 and
Towards Vision Zaro 2054
Provide for cycling bast mils vehides Criteri
riteric
= Minimum 2.4m fully scparotad bidiractionol cydawoy
= Daesirabla 3.0m fully scparared bidiractional cydaway Banchmark

High ploca volue - shoda, ko noisa, sufficient parking for bicydas

Emergency wehicles

= Maointain ocosss for emargency wehides

= Unintarruptad oocmss ot Fire Stofion drivessay
= Unintarruptad ocmss from Fire Stafion into Park Streat

Kerb-side vses
Cralivarias, taxis ond servdce vehicles

= Provide on-stract looding neor businasses without infarnal looding or lons ooooss o
requirad

= Cipfimise axisting road spaca by using bus lona cutside paak hours

= Provida taxi ranks in lina with fuhure requircemants during the off-peok pariod

= Provida timed, off-pack koading zonas within 130m of businesses without off-streat
loading
= Provida timad, off-strest looding zones within tha soma block of businessas without off-

straat leading

Buses

= Provide for limitad stop bus sarvices (sxprass] beteean 3pm and Spm weskdays anly

= Provide bus stop facilities to suit past light rail requiremants

General traffic and commercial wehicles
Private vehicle kool acess fo carparks and driveways

= Mointain local occess to properties
= Slowing fraffic in high pecpla and bicyds rider areas - Road Sofety Plan 2021 and
Towards Yision Zaro 20564, Future Transport, City Canfre Access Stratagy 2013

= Align movaments within tha corridor in fing with the Sty Cartre Accass Strotagry (2013)
= Implamant a 50m/h or less speed zone

4 *A= par Sydnay Straats Dasign Coda, City of Sydray [2019)
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CBD Safety
Implemant safe systems opproadh
{Rood Sofety Plan 2021 and Fulure Transparf Strofegy 2058)

= Priorifiza pacpla
= 30 kmn/hr spesd zone throughout the CBD
= Priorifisa local gccess and dizcourags through traffic

Cowr praTily dess - aewzament

GITY OF SYDNEY ©



Vision-led Planning

Road space reallocation process

Current street performance for each user group:

Place Indicator Performance Assessment

Spatial Aliocation® Key Movements

Movements by Mode

| mg Mo R V V M me

Desired:

Place Parformance Assessment

Movements by Mode Spatial Allocation Key Movements
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Community & stakeholders

4. People —community engagement & education
« Thorough engagement — make sure we’ve reached everyone

» Address the issues that we can

« Then hold fast. Safe bike network is a priority. It has business and
community support. There will always be some who can'’t be satisfied.

 Multi-disciplinary team for efficiency and focus

185 171 161
SYDREY METRO CASTLEREAGH ANZ TOWER
UNDER o . BOUTIQUE HOTEL c
CONfTRUCTl ON 1 I MASONIC CLUB r
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People support cycleways

of City of Sydney of Inner Sydney
residents residents

of non-riders !!

support or strongly support a connected cycle network

CITY OF SYDNEY @

Committee



People support cycleways

TTITRETIYY

) LR

6 in 10 people think

the bike network 7in 10 people think
should be rolled out the rollout should
even if it made be faster
car journeys

longer

CITY OF SYDNEY @

Committee



Surveys show the whole picture

i 5o |
t So .,

£ 90 w8

Over 70% of people
interviewed supported pop-
up cycleways during Covid, and

90% of intercepted riders felt
safer

Committee 4 Nov 2020

But a small number of people

who opposed made a lot of
noise

CITY OF SYDNEY @&



Local behaviour change program

4. People — community engagement & education

. . . Want a 00 bm e
Ensure it is well used and safely used, with: oW way
O travel?
» Addressing other barriers to using infrastructure Syeg‘;gee

map

« Addressing any safety/usability issues / onsite education

Want a G
new way

to travel?

Book a ﬁ?
free bike :\ﬂ £

YN Y @
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Keys to success:

1. Plan

2. Pipeline

3. Process: Vision-led Planning

4. People — engagement & education
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